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Resource Mobilisation Policy

The Resource Mobilisation Policy of Saint Claret College, Ziro elucidates the manner in
which the college will sustain its operations and provide quality education to its students.

The policy lists the various sources, including those not listed below, from whom the college
will seek funds.

1. Mobilisation of funds:
In addition to the College fees, which is the major source of revenue, the following offices /
organisations shall be approached for mobilisation of funds:

a) Central and state Governments: The College shall seek Government funds to undertake
infrastructural development on campus or organise programmes, events and other activities or
for payment of salary, etc.

b) Donations and grants: The college shall solicit donations and grants from various sources such
as alumni, philanthropic organizations, corporate sector, government agencies, and students.

c) Corporate alliances: The College shall form alliances with corporations in order to get
sponsorships and donations.

d) Fundraising activities: To raise monies, the college shall host fundraising activities including
auctions, charity walks, sporting events, etc.

e) Crowd funding: The College shall explore the possibility to utilise online crowd funding
platforms to raise funds from a large number of donors.

2. Utilisation of financial resources:

The college will adopt the following measures to ensure optimal utilisation of the
mobilised financial resources:

a) Budgeting and financial planning: The College shall develop a comprehensive budgeting and
financial planning process to ensure that resources are allocated efficiently.

b) Resource allocation: The College shall deliberate on its fundamental purpose and priority of
offering high-quality education when allocating resources.

c¢) Accountability and transparency: To ensure resources are used effectively, the college shall
continue to uphold its high standard of accountability and transparency in all its financial
operations.

d) Continuous review and improvement: To guarantee the efficiency of its resource mobilisation
and utilisation strategies, the college shall assess them from time to time on a regular basis.



3. Monitoring and evaluation:

To evaluate the success of its resource mobilisation and utilisation policy, the college
shall set up a framework for monitoring and evaluation of the same. The framework will
incorporate surveys, audits, and assessments of the college’s financial operations.

The Resource Mobilisation Policy for Saint Claret College, Ziro, outlines institutional
approaches for raising money and steps for the best use of available resources. The need for
monitoring and evaluation lays emphasis on the policy’s efficacy. Saint Claret College, Ziro,
shall ensure sustainability and offer its students quality higher education by implementing this
policy.




